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Introduction

The Workforce Disability Equality Standard (WDES) aims to help improve the

experiences of Disabled staff in the NHS.

The ten WDES metrics enable NHS organisations to compare the workplace and

career experiences of Disabled and non-disabled staff.
The WDES is mandated by the NHS Standard Contract.

NHS and Foundation trusts are required to publish an annual WDES report, which

sets out the organisation’s data for each metric.

Alongside our EDI plan, a WDES action plan will be developed and will set out how

we will address inequalities that have been highlighted.

The WDES aims to foster a better understanding of the issues faced by Disabled

staff and the inequalities they experience compared to non-disabled colleagues.

The WDES will aid trusts to consider Disabled staff representation at all levels
throughout the organisation and identify any barriers that stand in the way of career
progression. Our Trust must publish the WDES annual report on our website by 315t

October each year.

Please Note: All data presented in this report covers the period from 15t April

2023 to 315t March 2024.



Metric 1: Percentage of staff in Agenda for Change (AfC) pay-bands or Medical and Dental
subgroups and Very Senior Managers (VSM)(including Executive Board members)
compared with the percentage of staff in the overall workforce

2023/2024 - Total Workforce by Band - Disabled, Not Disabled, Not Declared

2023 2024

Band Disabled % Not Disabled % Not Declared % [l Band Disabled % Mot Disabled % Mot Declared %
Band 1 0.00 50.00 50.00 Band1 0.00 50.00 50.00
Band 2 408 71.44 2448 Band 2 4140 73.79 21.81
Band 3 348 80.37 1617 Band 3 405 80.75 15.20
Band 4 416 73.12 2272 Band4 472 80.61 14.67
Band 5 376 64.84 3140 Band5 383 66.97 29.20
Band 6 | 350 83.07 13.03 Band6 473 84.20 11.08
Band 7 467 84.11 11.21  Band7 463 85.48 9.89
Band 8a 221 85.24 1255 Band 8a 5.63 83.45 10.92
Band 8b [ 353 76.47 20.00 Band &b 510 | 78.57 16.33
Band 8¢ 364 8364 1273  Band8c 222 8444 13.33
Band &d 0.00 7178 2222 Band &d 3.70 74.07 22.22
Band 9 0.00 88.89 1111 Band 9 0.00 93.75 5.25
Medical & Dental Consultant 0.88 79.06 20.06  Medical & Dental Consultant 1.14 81.25 17.61
Medical & Dental Mon-Consultant | 046 8018 1935 Medical & Dental Non-Consultant 047 | 8483 14.69
Career Grade Career Grade

Medical & Dental Trainee Grades 171 2029 7800 Medical & Dental Trainee Grades 1.60 21.01 Tr33
Other 323 4194 5484  Other 543 5543 39.13
VSM 0.00 90.91 9.09  VSM 0.00 83.33 16.67

When comparing last year to this year, we can see an improvement in our Disabled
workforce at Band 2, 3, 4, 5, 6, 8A and 8B. There has been a decline at Band 7 and
8C. There is no representation of Disabled colleagues at Band 9 or VSM.

Metric 2: Relative likelihood of non-disabled staff compared to disabled staff being
appointed from shortlisting across all posts

Number of Candidates Shortlisted by Disability

2023 2024

129 134
(4.58%) (4.:19%)

282
(10.02%) 644
(20.14%)

2403
(85.39%)

@ Not Disabled @ Disability Not Declared @ Disabled @ Not Disabled @ Disability Not Declared @ Disabled

In 2023, 129 disabled candidates were shortlisted. In 2024 this increased slightly to
134.



Number of Candidates Appointed by Disability

2023 2024

22
(1.71%)
56

45
(3.:81%)

oy ® ?flvjn.{.;

1207 1057
(93.93%) (89.42%)

@ Mot Disabled @ Disabled @ Disability Not Declared @ Not Disabled @ Disability Not Declared ® Disabled

In 2023 we appointed 22 disabled colleagues. In 2024 we appointed 45 disabled
colleagues.

Metric 3: Relative likelihood of disabled staff compared to non-disabled staff entering the
formal capability process on the grounds of performance

There was 1 formal case listed as taking place in 2023/24 however they are recorded as not
declaring if they have a Disability.

Metric 4: (Staff Survey) Percentage of Disabled staff compared to non-disabled staff
experiencing harassment, bullying or abuse from:
Patients/Service users, their relatives or other members of the public
Managers
Other colleagues
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staff witha LTC or illness: Your org 33.33% 36.79% 39.27% 35.36% 27.65%
Staff withoutaLTC or illness: Your org. 28.51% 25.89% 26.91% 27.96% 20.22%

Staff witha LTC orillness: Average 33.17% 30.86% 32.43% 32.98% 29.83%
Staff withoutaLTC or illness: Average 26.45% 24.53% 25.19% 26.16% 23.11%
staff witha LTC or illness: Responses 417 511 629 591 4392
Staff withouta LTC or illness: Responses 2175 2109 2155 2178 1584
Note: 2023 results for WDES metric 4a (Ql4a) are now reported using corrected data. Please see. for more details

For colleagues with a long-term condition or iliness, we see this metric fall below
30% for the first time since 2019.
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Percentage of staff experiencing harassment, bullying or abuse from managers in the last 12 months.
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who answered the question

2019 2020 2021 2022 2023

Percentage of staff experiencing harassment, bullying or
abuse from managersin the last 12 months outofthose

2019 2020 2021 2022 2023

Staffwitha LTC orillness: Yourorg 21.31% 22.99% 23.58% 19.45% 18.62%
StaffwithoutaLTC or illness: Your org 12.40% 12.36% 12.34% 10.66% 8.88%

staff witha LTC orillness: Average 18.45% 19.35% 18.00% 17.09% 15.33%
Staff withoutaLTC or illness: Average 10.76% 10.78% 9.77% 9.88% 8.96%
Staffwitha LTC orillness: Responses 413 509 615 586 485
Staff withouta LTC or iliness: Responses 2161 2103 2140 2166 1578
Note: 2023 results for WDESmetric 4b {Q14b) are now reported using corrected data. Please see for more details.

The stats for this metric are unacceptable. Despite seeing the numbers decline over
the last few years, we are still above average for colleagues with a long-term
condition or illness and those without.
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Percentage of staff experiencing harassment, bullying or abuse from other colleagues in the last 12 months.

15 / \..

Percentage of staff experiencing harassment, bullying or
abuse from other colleaguesin the last 12 months out of
those who answered the question
[
o

2019 2020 2021 2022 2023

2013 2020 2021 2022 2023

Staff with a LTC or illness: Yourorg 28.47% 29.19% 35.07% 29.79% 23.73%
Staff withoutaLTC or illness: Your org 15.49% 17.42% 19.43% 19.95% 15.37%

Staff witha LTC or illness: Average 27.71% 26.89% 26.60% 26.93% 25.26%

Staff withouta LTC or illness: Average 17.51% 17.79% 17.11% 17.67% 16.12%
Staff with a LTC or illness: Responses 404 507 613 584 482
staff withoutaLTC or iliness: Responses 2137 2084 2115 2160 1554
Note: 2023 results for WDES metric 4c (Q14c) are now reported using corrected data. Pl ease see formore details

The figures are steadily reducing and we are below average for colleagues with a
long term condition or illness and those without.

Metric 5: (Staff Survey) Percentage of Disabled staff compared to non-disabled staff
believing that the Trust provides equal opportunities for career progression or promotion

Survey

¥ Workforce Disability Equality Standards Coordination

Centre

Percentage of staff who believe that their organisation provides equal opportunities for career progression or promotion.

— —

Perce ntage of staff who believe that their organisation
provides equal opportunities for career progression or
promation out of those who answered the question

2019 2020 2021 2022 2023

2019 2020 2021 2022 2023

Staff witha LTC or illness: Your org 45.43% 45.12% 47.63% 47.58% 51.56%
Staff withoutaLTC or illness: Your org 57.03% 52.84% 52.89% 51.92% 54.00%

Staff witha LTC orillness: Average 51.93% 51.61% 51.41% 51.39% 51.54%
Staffwithouta LTC or illness: Average 58.39% 57.45% 56.84% 57.25% 57.52%
Staff witha LTC orillness: Responses 416 543 590 578 514

Staff withoutaLTC or illness: Responses 2190 2199 1993 2138 1698



There is improvement in this metric when comparing years for both colleagues with
a long term condition or illness and those without. The work we are doing in regards
to talent management will hopefully support the on-going improvement for this

metric.

Metric 6: (Staff Survey) Percentage of Disabled staff compared to non-disabled staff saying
that they have felt pressure from their manager to come to work, despite not feeling well

enough to perform their duties
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Percentage of staff wh o have felt pressure from their
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2019

2019

Staff witha LTC orillness: Average 32.66%
Staff withoutaLTC or illness: Average 21.84%
Staff witha LTC arillness: Responses 310
Staff withoutaLTC or illness: Responses 1105

their duties.

answered the question
Moo
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2020
2020
40.44%
31.72%
33.00%
23.44%
319

826

Survey
Coordination
dination [Ty

Percentage of staff who have felt pressure from their manager to come to work, despite not feeling well enough to perform

\‘\

2021
2021
38.53%
30.76%
32.18%
23.74%
449

1076

2022
2022
33.72%
25.59%
29.97%
20.80%
427

1184

2023
2023
34.68%
23.35%
28.55%
19.46%
372

848

We can see that this metric has seen an increase for colleagues with a long term condition
orillness, 34.68%. We are well above the average of 28.55%. This will need to be addressed

via our ARC Training programme.

Metric 7: (Staff Survey) Percentage of Disabled staff compared to non-disabled staff saying
that they are satisfied with the extent to which their organisation values their work
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Staff with a LTC or illness: Your org 32.98% 31L.00% 31.11% 30.56% 36.49%
StaffwithoutaLTC or illness: Your org 48.33% 47.89% 40.21% 38.84% 44.79%

staffwitha LTC orillness: Average 38.11% 37.36% 32.62% 32.46% 35.66%
Staffwi TCorill; A 49.92% 49.27% 43.30% 43.56% 47.19%
staffwitha LTC orillness: Responses 376 442 569 553 518
staffwithoutaLTC or illness: Responses 2011 1892 1972 2052 1708

There is improvement in this metric for colleagues with a long term condition or
illness when comparing the previous year, going from 30.56% to 36.49% and we are
above the average of 35.66%.

Metric 8: (Staff Survey) Percentage of Disabled staff saying that their employer has made
reasonable adjustment(s) to enable them to carry out their work

Survey

Y Workforce Disability Equality Standards Rl NHS

Centre

Percentage of staff with a long lasting health condition or illness saying their employer has made reasonable adjustment(s) o enable them to

o z, carry out their work.
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2022 2023
2022 2023

Staffwitha LTC or illness: Yourorg 71.01% 68.94%
Staff witha LTC or illness: Average 71.76% 73.38%
Staffwith a LTC or illness: Responses 338 32

There has been a slight decrease in this metric. We were previously 71.01% and now
at 68.94%. This is below the average of 73.38%.



Metric 9: Staff engagement score for calculated from nine specific questions in the NHS

Staff Survey

) Workforce Disability Equality Standards

Survey

Coordination NHS

Metric 10: Representation of disabled people among Board members

Year

Staff engagement score (0-10)

Centre

10
9
g 8
o 7
4
g 6
E, 5
% 4
= 3
[
= 2
@ 1
0
2019
2019
Organisation average 6.92

Staffwitha LTC or illness: Your org 6.38
Staffwithouta LTC or illness: Yourorg 7.02

Staffwitha LTC or illness: Average 6.65
Staff witha LTC or illness: Responses 376
Staffwithouta LTC or iliness: Responses 1998

Note: Datashownin this chart are unweighted therefore will not match weighted staffengagement s cores in other outputs.

2020

2020
6.82
6.21
6.97
6.65
7.14
446

1895

2021

2021

6.65

6.80
6.42
6.97
572

1978

2022

2022
6.57
6.03
6.71
6.35
6.92
553

2063

There is work to be done in regard to this metric. We are below average for
colleagues with a long term condition or illness and those without. We will use our

People Engagement Teams (PET) to help improve this metric.

Voting Members

2024 2727 7273

0

Percentage
@ Disabled @ Mot Disabled% @Not Declared

2023 42.86 57.14
50

10

10

=

Year

Non-Voting Members

2023

2023
6.71
6.20
6.87
6.46
7.04
518

1709

2024 54.55 4545

2023 85.71 14.29
0 50 10
Percentage

=



Exec Members Non-Exec Members

2024 7273 2727 2024 EXIE 90.91

Year
Year

2023 8462 15.36 2023 pEs] 87.50
50 50

0 ) 0

10

=

1
Percentage

=
=

Percentage
@ Dizabled® @ Mot Dizabled®: @ Mot Declared®

As noted earlier, there is no representation of disabled colleagues at Band 9 or VSM level.
We need to consider where we are advertising NED and Executives roles to ensure we are

being truly inclusive. We also need to launch a campaign to encourage colleagues to share
their disability status in ESR.
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